50, will be treated as malpractice.

Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.
2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8
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Eighth Semester B.Arch. Degree Examiﬁdtioh, June/July 2023

Time; 3 hrs.

Construction and Prolect Management

Max. Marks: 100

1 Write short notes on the following: )
a. Project scope
b. Project budgeting :
c. Project planning
d. Project scheduling. 5 (20 Marks)
) OR =
2 Explain in detail the ose of project managemerft wlth suitable examples. (20 Marks)
, Module-2¢
3 Write short notes'on the following: -
a. SWOT analysis. (10 Marks)
b. Cost/Benefit analysis. (10 Marks)
Lo xd OR
4 Expl*alﬂ in detail role of the project manager in constructl (20 Marks)
5
B:.C
“D,, E
a. Draw network diagram @rtd ﬁnd EST, LST, EFT, LFT. (10 Marks)
b. F md Total Float (T F ) Free Float (F.F) and&*ln*dependent Float (LF). (10 Marks)
OR
6 PAetivity | T | Ty | Ts
tefy ¥ AB 2|58
1 AC 21416
BD 315 (13]
BE 213110
CE 416 |14
CF 4 |8 |12
EG 619 |16
FG 4 11016
a. Draw the network diagram and find EST, LST, EFT, LFT. (10 Marks)
b. Find Total Float, Free Float and Independent Float. (10 Marks)
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Explain in detail the process of project measurem

18ENGS85

Module-4

Explain in detail the quality audits and process analysis i istruction projects. (20 Marks)

OR ;
and control of the construction projects.

(20 Marks)
Modale-5
Explain in detail owning and operating 8@% of construction equlpn‘ggnt;‘ » (20 Marks)
Write short notes on the followm?fg/‘”
Hauling Equipments (10 Marks)
Hoisting Equipments. (10 Marks)




