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Eighth Semester B.Arch. Degree Exam-iri-Et"ioh, June/July 2023
Gonstruction and Projep,l, "ltllanagement

Time: 3 hrs. ,''==. Max. Marks: 100

Note: Answer any FIVE full questions,

Write short notes on the following:
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a. Project scope
b. Project budgeting
c. Project planning
d. Project scheduling.

a.

b.

Float (.F).

(20 Marks)

(20 Marks)

(10 Marks)
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Draw ndtwork diagram EST, LST,
Find Total Float (T.{), Float (F.F)
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b.
Draw the netwcifk diagram and find EST, LST, EFT, LFT.
rrna r9_$1[,flbat, Free Float and IndepenAenf Float.

h.,

'' 
rlr;- I

&n. S'
o*"'"}li$#

ril'''\.

'"ria34l$i:

:,i.1:::::,:
.:::

::::.
f.\

i -,,.::.: :'

=*etivitv T, T, T.
NAB 2 5 8

AC ) 4 6

BD a
J 5 t3

BE 2
a
J l0

CE 4 6 T4

CF 4 8 t2
EG 6 9 t6
FG 4 10 16



f,
r'
i

Modulp-4
Explain in detail the qrrality auditi and process
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projects. (20 Marks)

(10 Marks)
(10 Merks)
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Exp{,&in ind,Ets11g1E:proces.* of project rn*rTgff ffi control of the constructiot tlffii];M#fure*
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Explain in detail owning anO operatirgEqfficonstruction equiprueh*,' (20 Marks)
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Feffi control of the construction projects.
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